Local Recovery and Emergency
Preparedness Measure
Scott Collins, Morro Bay City Manager
Joint EVC/HBA Meeting
October 14, 2020

Background
Challenging Budget Since Great Recession &
Power Plant Closure
–City Budget never fully recovered since
power plant closure
–Positions remained defunded despite
economic growth in last 12 years
–Expenditures, primarily outside the City’s
control, continue to outpace revenues.
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Background
City Council Goal #1 – Fiscal/Economic
Sustainability
–Control costs
–Proactively address unfunded liabilities
–Diversify/expand revenue sources
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Ten-Year Financial Forecast
• February 25, 2020 – Special Council meeting to
receive an update on the City’s ten-year financial
forecast.
• The City was facing a projected deficit of
$428,000 for FY 2020/21
• Growing to $1.4 million by FY 2028/29
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Actions Taken Pre-COVID to Reduce Operating
Expenditures
Position Reductions
Pension Reform
Other Financial Measures
•
•
•
•

Economic Development – expand beyond tourism
Medical Cannabis Permits
RV Camping/Paid Parking
Input from the community on priorities
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Seven-in-ten voters believe
the City has a need for additional funding.

Great need

27%

Some need
A little need

35%
8%

No real need

Don't know

21%

9%

Do you think the City of Morro Bay has a great need for additional funding, some need, a little need or no real need for additional funding to provide the level of City services that
local residents need and want?
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Much higher percentages rate the
importance of maintaining essential city
services over improving them.
Maintaining the current
level of city services

Extremely/
31%
Very
Important
42%
74%

Extremely important
Very important

Don’t know

15%

14%

Somewhat important

Not too important

Improving on the current
level of city services

34%

8%

4%

Extremely/
Very
Important
35%
49%

15%

1%

I am going to read you a list of possible programs and projects that might be funded by the local ballot measure we were discussing earlier, as well as accountability provisions that could be included. Regardless of your opinion of the
measure, after I mention each one, please tell me how important that provision or use of funds is to you personally: is it extremely important, very important, somewhat important, or not too important? Split Sample
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Voters rate public disclosure of spending and
maintaining 911 emergency response among
the top priorities of a potential funding measure.
(Ranked by Extremely/Very Important)
Ext. Impt.

Very Impt.

Smwt. Impt.

Requiring public disclosure of all spending

59%

Maintaining 24/7 911 emergency response

56%

Maintaining 24/7 paramedic services
Keeping beaches, public areas and public
restrooms safe and clean
Protecting Morro Bay's financial stability
Maintaining 24/7 police services
Maintaining fire protection services
Preventing the City of Morro Bay from
needing to declare bankruptcy

50%
43%
39%
52%
43%
50%

Not Too Impt./Don't Know

Ext./Very
Impt.

30%

7% 5%

88%

11%

87%

10%

87%

31%
37%
42%
44%
30%
40%
30%

12%

85%

11% 6% 83%
10% 8% 82%
15%

82%

11% 9% 80%

I am going to read you a list of possible programs and projects that might be funded by the local ballot measure we were discussing earlier, as well as accountability provisions that could be included. Regardless of your opinion of the
measure, after I mention each one, please tell me how important that provision or use of funds is to you personally: is it extremely important, very important, somewhat important, or not too important? Split Sample
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Slightly more than six-in-ten voters initially support this
potential simple majority
requirement (50+1%) measure.
38%

Definitely yes
21%

Probably yes
Undecided, lean yes

Undecided, lean no
Probably no

59%

3%

2%
7%

Definitely no

Undecided

Total
Yes
62%

24%

Total
No
33%

5%

If there were an election today, do you think you would vote “yes” in favor of this measure, or “no” to oppose it?
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City Manager’s Round Table & Join the
Conversation
 Join the Conversation – local relief and
recovery Survey
 Over 600 participants in community Join the
Conversation Survey – prioritize the
following:
 Public safety services – maintain locally
controlled public safety
 Keeping City clean & safe
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COVID-19 Impacts
• April 28, 2020 – Special Council meeting to receive City’s “Rock
Solid Together Economic and Financial Recovery Plan”
• Budget deficits projections ranging between $4 to $5 million (27%34% loss of GF revenue)
• Growing to $2.5 million by FY 2028/29
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ROCK SOLID TOGETHER: CITY GOVERNMENT

Community

Families

Businesses

FEDERAL/STATE &
COMMUNITY
ASSISTANCE

EMERGENCY
RESERVES

OPERATIONS

EMPLOYEE
COMPENSATION

City of Morro Bay

Government

FY 2020/21 Budget Balancing
• Salary & Benefit Reductions - $1.4 M (GF only)
•
•
•

City employees took a 5% - 8% pay cut
Defunded vacant positions
Workforce Reductions through Layoffs

• Operating Expenditure Reductions - $600K
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FY 2020/21 Budget Balancing
• Use of over $1 million in Emergency Reserves
• These reductions will leave reserves at a dangerously low level (when
FY 2019/20 use is also considered).
• Reductions have had service impacts – slower response times,
processing times and ability to address all service requests
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Background
Challenging Budgets Exacerbated by COVID,
curtail costs further
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Long-Term Sustainability & Local Recovery
 The City’s ability to respond to emergencies
and preserve priority services requires a longterm revenue source.
 Some services likely will not come back, and
without new funding further cuts into the
organization will have to be made.
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Sales Tax – Morro Bay


Current Rate 7.75% - City Receives



69.9% of City’s Business to Consumer Sales tax is estimated to
be generated by non-residents
1% Sales tax increase would yield $1.5 - $2 million in new
revenue to provide relief and grow as the economy recovers
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Sales Tax – Throughout the State



24.8% of cities (169) sales tax rate below MB’s current rate
of 7.75%
65.2% of cities (316) have higher sales tax rate than MB’s
current rate
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Council Action
Resolution 69-20: Ballot Language
MORRO BAY’S LOCAL RECOVERY/EMERGENCY
PREPAREDNESS MEASURE
To protect City of Morro Bay’s financial stability, local property
values and City services, such as maintaining Morro Bay’s local
Fire/Police Departments, 24/7 paramedics, 911 emergency
response, health emergency/disaster preparedness; keeping
beaches, public areas safe/clean; retaining/attracting businesses;
and other general City services, shall the measure establishing 1¢
sales tax providing approximately $2,000,000 annually until ended
by voters be adopted, requiring independent audits, public
oversight, all funds used locally?
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Measure E-20
• PURPOSE: Preserve core City services
– Fire and police response
• Lack of new funds will require service reductions in police patrol and ability
for fire to respond to simultaneous calls (19% of current call volume)

– Maintaining clean and safe public spaces, tourist serving areas
• Trash, restrooms, beach, harbor

• In perpetuity, unless ended by voters
• Citizen Finance Advisory Committee oversight
• Supported by Chamber of Commerce
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