
By Robin S. Dudley

Tucked inconspicuously within a small in-
dustrial complex on Tank Farm Road, the
modest, one-room office and adjoining

warehouse of San Luis Obispo-based Meritt
Electronics has no exterior signage, a simple
glass door marked only with the suite number,
and an unlisted phone number. Not exactly the
expected corporate “digs” for a successful inven-
tor and worldwide distributor of a product boast-
ing over $200 million in annual sales. Company
founder and President Ron Meritt explains, “Our
product’s distribution is global. The (Central
Coast) economy has little effect on our business.
So we really don’t need local visibility like other
companies.”  

Likewise, Meritt’s casual, understated de-
meanor doesn’t fit the typical profile for a world-
renowned entrepreneur, sought-after speaker
and the featured subject of recent cover stories
by both Forbes and Entrepreneur Magazines. 

But Meritt Electronics isn’t just your typical
“high-tech” success story. It’s actually the three-
part entrepreneurial journey of a man, an idea
and the creation of an international business
model. It’s also a testimonial showing it’s never
too late to change lanes in life, take a risk or use
your skills to help others succeed. 

Part 1:
Ron Merritt - Corporate Refugee to 
Accidental Entrepreneur

After earning a Bachelor of Arts degree in
Management from the University of Phoenix,
Meritt worked for over 25-years in various com-
panies overseas, beginning as a field engineer
and rapidly graduating to senior management
positions. He eventually moved to San Luis Obis-
po, joining Italian-owned SAES Pure Gas as Di-
rector of Customer Service.      

Then in 1998 at the age of 44, Ron Meritt was
laid off, repeating a pattern he’d seen during his
20-years of corporate life. “Hired by companies
to set up their service and management process-
es (taking 3-1/2 to 5 years), I’d eventually work
myself out of a job,” says Meritt. With no compa-
rable jobs in San Luis Obispo, and faced with
having to move his family, Meritt decided to take
a “leap of faith” into entrepreneurship – turning
a simple contraption he designed to keep his
kids entertained while on family road trips into a
business.  

Meritt’s idea was an all-in-one portable
TV/VCR video entertainment system with a
cloth-and-strap bag that attached to headrests in
a car. With a patent for the straps and carrying-
case, and a prototype financed personally using a
$100,000 home-equity loan, he set out to develop,
produce and market his new invention – the
“Video Traveler.”  

But Meritt’s prototype and first attempt to find
a distributor failed. Retailer Fry’s Electronics

sent him back to the drawing
board, citing it took too long to in-
stall. To keep costs down, Meritt
went to his previous contacts in Ko-
rea, returning with a greatly im-
proved unit that could be installed
in any vehicle in under one minute.
It also had new, unique features like
“digital anti-skip,” outlets for up to
three monitors, and a price tag sig-
nificantly lower than any similar
product on the market.   

However, his money was running
out. So to gain more exposure for
his invention, Meritt signed up to
exhibit at a Special Equipment Mar-
ket Association (SEMA) tradeshow.
By chance, he got a prime location
when another long-time exhibitor
suddenly backed out. The visibility
worked. According to Meritt, “All
the big guys saw my invention with
its low cost and went nuts!” 

Part 2:
Meritt Electronics – Idea to
Global Domination.    

With instant success but a lack of
capital, Meritt realized he couldn’t
manufacture enough units to meet
the demand.  He signed a deal with
Steel Horse, a manufacturer of auto
entertainment systems, to produce the Video
Traveler and handle larger retailers, paying
Meritt a 5% royalty. Meritt Electronics would sell
to smaller chains and mail-order clients. Sales of
the $400-to-$600 device took off.   

However, in 2000 troubles set in. Steel Horse
was on shaky financial ground, even as it sold $5
million worth of Video Travelers. Meanwhile, as
the product gained in popularity, other manufac-
turers (like entertainment industry giant Au-
diovox) began copying the idea. When Steel
Horse and Meritt Electronics had a falling out
over who was responsible for defending the
patent against infringement, the two companies
parted ways, and Meritt found a new business
partner: Nissho Iwai – a $68 billion trading com-
pany. They helped Meritt settle the lawsuit, chal-
lenge the other companies that infringed on his
patents, and regain market share by leveraging
off their sheer size and strength.  Nissho Iwai
now sells the Video Traveler to big automotive
companies and retailers like General Motors,
Daimler-Chrysler, Best Buy, Target, and Sam’s
Club. Meritt Electronics gets royalties, the rights
to sell the device in stores with fewer than 20 lo-
cations, a monthly consulting contract and a war-
ranty-processing deal that brings in $120,000 to
$240,000 a year.  

Meritt Electronics has also been able to in-
crease their business an average of five-times an-
nually using e-commerce. They expanded their
domestic wholesale and direct-sales customer
base by actually cutting back on advertising
spending. Using press releases and multiple
small paid advertisements (versus a few large,
expensive advertisements), they lure customers
to their website, then strategically “tell their sto-
ry.”  

E-commerce has also allowed cost-effective ex-
pansion into more international markets, includ-

ing Europe, China, Korea, South Africa, New
Zealand, and Australia.  

Finally, while using local subcontractors when-
ever possible, Meritt has reduced costs over 50%
by sourcing parts internationally, using suppliers
in foreign countries, and locating and introduc-
ing new technology and products that were not
available in the U.S.

Part 3:
“The Meritt Model” – Life Cycles to
Leveraging Lessons  

Now at age 50, Meritt knows that every prod-
uct has a life cycle. With the market becoming
saturated, his company is currently ramping
down it’s Video Traveler operations and restruc-
turing – preparing for a new phase of entrepre-
neurial (ad)venture. He is now parlaying his ex-
perience by helping others launch inventions.
“It’s just a natural progression.” he says. “This is
letting me take my knowledge to the next level.”    

Meritt’s original “Video in a Bag” idea not only
developed into a successful company, but also
became the model for a business tool that can
take almost any product from prototype to global
distribution. Appropriately called “The Meritt
Model,” he now seeks out inventors to finance,
and takes their inventions through the design,
prototype and engineering process. Then he out-
sources the manufacturing, marketing and pack-
aging. When royalty checks start coming in,
Meritt gets his initial investment back (usually
around $30 to $200 thousand) then splits the roy-
alties with the inventor 50/50.  Since he only
charges for “hard expenses” but not his time,
and assumes all the risk (the inventor owes
nothing if it doesn’t work out), it’s a great oppor-
tunity for new inventors.      

Meritt Electronics – soon to be renamed
“Meritt International” to give a broader corpo-

rate “umbrella” for expansion – plans to help
launch 6 to 10 new products in 2004. This in-
cludes a revolutionary new environmental inven-
tion by Meritt himself. (To be formally an-
nounced soon!)  

He also volunteers his time speaking at career
conferences, to Cal Poly’s MBA and Engineering
students, and even to aspiring young inventors at
local middle schools, talking to them about “real
world” business issues, like a lack of finances,
lawsuits, and getting crushed by “Big Business.”  

Summarizing his biggest lessons so far, Meritt
says:

1. Use e-commerce as a strategic tool to grow
your business, 

2. If you’re challenged by a company 100 times
your size, find a company that is 1,000 times
your size to be your partner! 

3. Learn to minimize financial risks
4. Every product has a natural life cycle.  
5. Learn when to get in, and when to recog-

nize when it’s time to get out
While he confesses to having had some seri-

ous anxiety about starting out on his own, Meritt
notes that not trying to do everything himself
helped allay his fears during the start-up phase.
“Align yourself with other people and do your
homework,” he says. “Get coaching from other
people—including your attorney—to cover your
bases.” 

Good advice.  And good luck, Ron Meritt, on
this next phase of your “journey.” 

Ron Meritt is married with two children. A
self-proclaimed “nut about fast cars, motorcycles,
boats and the high tech gadgets that go with
them,” he enjoys sports and “just spending time”
with his teen-age sons.  For more information
about Meritt Electronics or the Video Traveler,
visit www.videotraveler.com.
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Your Economic Development Connection

As the political season heats up,
we’ll be hearing more discus-
sion on the economy and jobs.

One side will point to the growing
economy, the other to the lack of job
recovery.  While political rhetoric is
just that – political – there is a funda-
mental shift in the world economy
that requires serious thought and
planning.  In recent weeks several
national magazines have addressed
the changes in the world jobs pic-
ture.

U.S. News & World Report
(3/8/04) asked the question: Are we
in a “two-track economy” – one
where corporations do well, but
workers do poorly?  The fulcrum
point for the debate is what some
business analysts are calling “off
shoring” – the transfer of U.S. jobs
overseas.  While U.S. companies are
profiting from the lower labor costs,
many workers are seeing their em-
ployment possibilities go away.  This
is one of the tangible effects of a
global economy.  It is reported that
Reuters News Agency plans on hir-
ing six journalists in Bangalore, In-
dia to cover 3,000 American compa-
nies.  Smart Company (April 2004)
interviewed numerous high-tech

workers who have trained their for-
eign replacements just before their
jobs were shipped off shore.  We
have a couple of choices.  We can
ring our hands that this job transfer
is taking place and bemoan the fact
that whole segments of certain in-
dustries are being sent off shore, or
we can step back and determine
what we can do to replace those lost
jobs.  There are choices.

Business Week (3/1/04) makes
the point that the outsourcing of
many high-tech jobs has greatly re-
duce the cost of computer hardware
and software, which translates to
more and more people becoming in-
volved in the high-tech revolution.
This in turn opens up new fields,
such as the management of a world-
wide network of programmers.
There is a growing need for people
to consult with companies on design-
ing and integrating high-tech solu-
tions into their companies.  There is
a need for business analysts who can
determine the needs of a business or
industry and turn that into “spec”
sheets for programmers.

One area that requires effort in
the U.S. is access to broadband In-
ternet service.  Both Japan and Ko-

rea have made that a national priori-
ty.  These countries have much
faster broadband access:  (20-26 mps
to our 3 mps. 10-20 mps service
won’t be available to most U.S. con-
sumers for 3 to 6 years.)  In South
Korea, 75% of the households are
connected to broadband.  In the U.S.
18% are connected, although up to
89% could connect if the services
made sense.  We need to make this a
national priority.  We also need to de-
termine how to effectively use these
services to enhance our economy.
Korea’s broadband activity reached
$4.6 billion in 2002.  We live in an
area with good broadband infrastruc-
ture.  

We need to explore ways to exploit
those advantages and bring about
new jobs in the process.  We need to
wake up to the fact that many of the
earlier high-tech jobs have gone
overseas, like the manufacturing jobs
before them.  We then need to deter-
mine what fits and what works, and
start developing new opportunities
in those areas.  The EVC will be ex-
ploring new opportunities using
broadband services.

President’s Report

Jobs and the Economy

Ray Johnson,
EVC President

Meritt Electronics:
Local company is successful “model” for international trade

Ron Meritt in his office with his invention, the “video-traveler.”
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By Missie P. Hobson 

Irecently participated in a
presentation to business and
civic leaders about Diablo

Canyon’s local economic impact.
The program offered the kind of
information you might expect –
the number and types of jobs
generated at Diablo; our plant
payroll and the dollars paid in
property taxes.  But plant offi-
cials went beyond the pre-
dictable data and offered a
glimpse into an intriguing part
of the local economic mix:  the
value of business-to-business
transactions made on the central
coast. We struck a chord of
keen interest with this topic, and
I thought it worth pursuing.

PG&E’s core business of gen-
erating power and providing it
to consumers is well under-
stood.  What may not be as visi-
ble is the fact that in doing so at
Diablo Canyon, PG&E spends
$300 million in the local commu-
nity.  We purchase hardware to
maintain the plant; gardening
and security services, and gro-
ceries to keep our cafeteria in
operation. We contract for hotel
rooms during outage; we pay for
signs and gas and office sup-
plies and engineering services.
And while our spending is high
because of the size of what we
do, these kinds of transactions
are part of every business in
SLO County.  

Any of us who are part of the
local economic engine –
whether private sector, nonprofit

or government – support our
operations by doing business
with each other.   During un-
even economic times that are
still righting themselves in Cali-
fornia, business-to-business ac-
tivity is a tool to keep even clos-
er in mind and work harder to
promote.  Doing business with
each other is a relatively simple
way to help recharge our local
economy.  Take a moment to
consider what you spend in a
year to keep your operation go-
ing – from paying for the space
you occupy to computers and
software, lunches and dinners,
day to day janitorial…the paper
for copy machines, coffee for
coffee makers, envelopes and
printer cartridges; landscaping
and phones, security systems
and insurance.  

While each of us may be
painfully aware of the cost of op-
erating our own business, we
tend to overlook the collective
economic strength we’re pump-
ing into the local economy.  The
EVC is eager to get a better
sense of just how strong the val-
ue of business-to-business trans-
actions is in SLO County.  We’d
like to hear from you about the
goods and services you buy lo-
cally and the dollars in play here
on the Central Coast.  The more
the EVC can really understand
our local business infrastructure
and how dollars move about the
county, the better we can target
our services for success.  

We all recognize the power of
local spending. Not only do we

help keep our colleagues in
business, but we also boost our
own communities by generating
retail sales taxes for our commu-
nities.  Parks and police and fire
protection, street improvements
and open space that are so key
to our quality of life are all sup-
ported by sales taxes.  It seems
simple enough:  do business
here at home and help keep
home the way we like it.  

The role of business-to-busi-
ness spending has never been
more important in maintaining
our economic health than it is
right know.  Let other business-
es know what you can offer to
help them in their operation.
From the smallest service
provider to large industries,
there is an opportunity to let po-
tential customers know what’s
available right here at home.
SLO County’s economy suc-
ceeds by growing existing busi-
nesses and organizations, and
by doing business with each
other, buying local as much as
possible and understanding and
appreciating the many ways we
create economic vitality on the
Central Coast.

Chairman’s Report

Business to Business spending:
Take a closer look

Missie P. Hobson,
EVC Board Chairman

L E N D E R ’ S C O R N E R

By David Mooklar,
EVC Loan Administrator 

So, you have decided to start your
own business. Now how do you put
the money together to make it hap-

pen? First, what does your business plan
tell you that you need for capital? The
type of business you start will determine
how much money you will need. Will
your new business have to carry a lot of
inventory and extend credit to your cus-

tomers? A restaurant will require a lot of equipment and other
fixed assets but not much inventory. Retail and wholesale busi-
nesses might require inventory and the offering of terms.

Now that you have an idea of what you need in the way of
start-up capital, where will it come from? How much will
come from equity, and how much from debt? Equity comes
from the personal savings and investments of the business
owners, while debt comes from lenders such as banks. Equity
can come from home equity, stocks, savings accounts or other
assets that can be turned into cash.

Sources of equity can include relatives, friends or maybe an
interested investor. Be sure that your business has a good
chance of success before you tap your friends and relatives be-
cause you want your friends to remain friends and your rela-
tives to still invite you to family get-togethers.

Banks are a source of financing for small businesses, but usu-
ally hesitate to lend to a new business with no track record
that shows an ability to repay a loan. This is where the EVC’s
lending programs might help with a guarantee or a micro-
loan to get a business started. Call the EVC for details. 

Finding alternative financing takes determination, ingenuity
and hard work as most capital used by small businesses to
startup is from non-traditional sources such as those that we
have already mentioned in this article. 

Here are a few ways to maximize your funds:
• Control your cash flow: Spend money only on what you

need, not on what you want.
• Watch your inventory: Make sure what you are buying will

sell. 
• Use the terms offered by your suppliers.
• Develop a relationship with your banker: Bankers are more

comfortable lending money to people they know and trust.
It is not always easy to get started in business, but if you

have the drive and passion, it can be done. Remember, no-
body is going to have the same interest in your business as
you do. 

For more information,
call David Mooklar at the
EVC office: 805-788-2015

Note:  Casey Appell,
Senior Vice President,
Lending, of First Bank of
San Luis Obispo has
joined the EVC Loan
Committee.

David Mooklar

Financing your
small business

By Pat MacCasland

As a business in San Luis Obis-
po County, have you tried to
find obscure, unique or just or-

dinary information on business assis-
tance?  Did you need to search high
and low?  Were you able to find what
you wanted?  Are you looking for in-
formation now?  SBA 504 Loans, on-
line classrooms, business counsel-
ing, recycling incentives, programs
for energy efficiency, pollution con-
trol tax exempt financing, other busi-
ness assistance or expansion infor-
mation is available in one place - the
EVC Business Resource Guide; the
best and most comprehensive book
to use for San Luis Obispo County. 

The new and updated edition of
the EVC Business Resource Guide is
currently being compiled for publica-
tion in time for introduction at the
EVC’s Annual Event, May 20th, 7:30
am, Embassy Suites in San Luis
Obispo.

The EVC Business Resource
Guide is a comprehensive look at the

Local, State and
Federal resources
available to busi-
nesses in San Luis
Obispo County.
New this year is a
glossary of financial
terms that may
help you more effi-
ciently interact with
and provide infor-
mation to your fi-
nancial institution.
(You may even un-
derstand what they
are talking about.) You will receive a
copy of this resource when you at-
tend the EVC’s Annual Event, or you
can request one directly from the
EVC.  In addition, copies of the EVC
Business Resource Guide will be pro-
vided to all Chambers of Commerce
in San Luis Obispo County, the Small
Business Development Center,
Women’s Economic Ventures and
your City Economic Development
Offices.

Pat MacCasland
EVC Vice President
Business Development

Business Resources

Business Resource Guide

For additional information or registration, please contact Patricia MacCasland, VP Business Development at
(805) 781-2014 or patricia@sloevc.org or refer to our website:  www.sloevc.org. 

Fifteen participants recently graduated from the EVC’s International Trade Course. (See picture below.)  Started
with a grant from Pacific Gas & Electric, the course is currently sponsored by the Center for International Trade
Development and the Small Business Development Center.  Graduates were from local companies as well as indi-

viduals who wanted to enhance their job skills.  
The next 10-week course is scheduled to start in September 2004.  If you are interested in more information or in at-

tending this course, please contact Patricia MacCasland, VP Business Development at the Economic Vitality Corporation
805-788-2014 or patricia@sloevc.org.

International Trade Course graduates pictured above:  Ray Bowman (Intructor), Rob Wiley (Zymax), James
Farag (Guayaki), Jesper Neilson (Zymax), Diane August (Dioptics), Frank Junko (Rantec), Lex Stockton (Rantec),
Henry Venter, Heinz Huebner Not Pictured:  Frank Capito (Dioptics), Casey Appell (First Bank), Josh Jacobson (J.
Carroll Corp), John Culpepper (Zymax), Elizabeth Johnson, Pam Abrahams (Rustica Gifts), and Gregory Pobst

EVC International Trade Course #3 Graduates

Vendor Opportunities

Join our Vendor Information List for the opportunities
offered by PG&E/Diablo Canyon 

and Regional Government Entities.  
When they look for new vendors or send out RFPs, 

be "in the know" as part of our contact list. 
Contact Ray Johnson at the EVC

788-2014 or rjohnson@sloevc.org 



The Cuesta College Small Business Development Center (SBDC) is part of a nationwide network of business technical assistance
providers funded in part by the U.S. Small Business Administration (SBA) and started by an act of Congress in 1980.  The Cuesta
College SBDC joined the network in 1999, and is part of the UC Merced SBDC Network. 

The SBDC offers a number of services to the existing and pre-venture small business community of San Luis Obispo County:

• One-on-one Consulting – This is the primary mission of the SBDC to provide no out-of-pocket cost business technical
assistance in the areas of start-up, marketing, business planning, developing financial projections and cash flow statements,
loan packaging assistance, e-commerce and other important items facing the business owner.

• Training – The SBDC offers a menu of classes and workshops to help answer the various questions that face small
businesses.  In the upcoming months the SBDC will offer classes in Customer Service, Funding Options for Small
Business, How to Buy Advertising, How to Contract with the Federal Government, and interactive sessions in developing
Competitive Strategies for Small Business.

• Small Business Success Sessions – This six-week, eighteen-hour course will assist both existing and start-up businesses
develop a comprehensive business plan that can be used to start or operate a business and to seek funding.  A one-hour
orientation for the training sessions that will start in May will be offered on April 15, 21 and 29.

• Business Information Center (BIC) – Working in cooperation with the SBA and Mission Community Services
Corporation, the SBDC hosts a resource center complete with state-of-the-art computers, DSL Internet access, books and
videos that are available to businesses and residents who are looking to start or enhance their business.  There is no fee to
use the BIC.

• Mystery Shopper Program – For a fee, the SBDC will send shoppers out to a business to see how they come across to
the customer; a “how are you doing” review.  The shoppers are customized to the business needs.  A report is issued with
recommendations for improvement (if a weakness is discovered).

The SBDC partners with the Economic Vitality Corporation (EVC) to deliver training in International Trade.  In addition, the SBDC as-
sists the EVC by providing help to those applying for loan funds administered by EVC.  It partners with SCORE to develop programs for
the Spanish speaking population.  The SBDC is a service provider to the low-income population to assist in job creation via self-employ-
ment for the County of San Luis Obispo and the cities of Atascadero, Arroyo Grande and Grover Beach.

David Ryal, Director
(805) 549-0401
dryal@smallbusinessinfo.org
www.smallbusinessinfo.org

Missie Pires Hobson
Chair, EVC Board of Directors
805-595-6481
Governmental and Public Affairs Direc-
tor
Pacific Gas & Electric
406 Higuera Street
San Luis Obispo, CA 93401
www.pge.com 

Missie Pires Hobson brings many
years of experience in broadcast media,
governmental and public relations to her
professional and community-service endeavors. She joined Pacific
Gas & Electric Company in 1983, after 11 years in broadcast televi-
sion.  Missie has been the Director of Governmental and Public
Relations for Pacific Gas & Electric Company since 1997, serving
as the external relations leader for San Luis Obispo and Santa Bar-
bara Counties. She is also a member of several community organi-
zations. In addition to serving as Board Chair for the Economic Vi-
tality Corporation of San Luis Obispo County, she sits on the Board
of Directors for both the California Mid-State Fair and the Cuesta
College Foundation. 

Missie is the recipient of numerous awards including the Distin-
guished Service Award from the local chapter of the Association of
California School Administrators, honoring her for her unique and
continued support of educational programs in the community. She
earned an AA degree from Shasta College and a Bachelor of Sci-
ence degree from the University of Redlands. Her husband Larry
is with the San Luis Obispo County District Attorney’s Office. They
have a daughter, Lacey (19) and a son, Matt (14). The Hobson fam-
ily resides in San Luis Obispo.

Matt Fortier
Vice-Chair, EVC Board of Directors
805-782-6900
President
San Luis Obispo County Division
Fidelity National Title Company
599 Higuera, Suite B
San Luis Obispo, CA 93401
www.fidelityslo.com 

“I believe we live in the most beautiful
place in California, not only because of
San Luis Obispo County’s physical attributes but also the people
and the communities. I could not imagine a better environment to
raise my two girls, and I’m thankful for each day I spend here. I be-
lieve and am committed to the mission of the Economic Vitality
Corporation and any organization charged with enhancing the
business opportunities available here.”

Matt Fortier, President of the San Luis Obispo County Divi-
sion of Fidelity National Title, has worked in the Title Insurance
and Real Estate field since 1981.  Prior to moving to San Luis Obis-
po to take over this division in 1995, he was the Operations Manag-
er for the Santa Barbara County Division of Fidelity National Title.
Matt earned a Bachelor of Science degree in Business Administra-
tion and Marketing from Cal State Bakersfield, and holds a Califor-
nia Real Estate License.

In addition to being Vice-Chair of the EVC, Matt is also a mem-
ber of the Rotary Club of San Luis Obispo de Tolosa. 

Matt and his wife of 20 years, Mary, have lived in San Luis Obis-
po with their two daughters (ages 13 and 15) since 1995. In his
spare time, Matt enjoys participating in triathlons,
snowboarding/skiing, golfing (as a member of San Luis Obispo
Country Club since 1995), tennis and baseball.

Bradford M. Hair
Treasurer, EVC Board of Directors
805-544-1441
Vice President and Director of the Audit
Department
Glenn Burdette Phillips & Bryson
1150 Palm Street
San Luis Obispo, CA 93401
www.gbpb.com 

Brad Hair brings his professionalism to
the position of Treasurer of the EVC.  Hav-
ing served in this position for several years, he provides his expert-
ise in the review of financials, budgets, audits and tax returns.

Brad graduated from Cal Poly State University with a concentra-
tion in Accountancy. He was named the outstanding alumni for the
Cal Poly College of Business in 1991.  After several years in Santa
Ana with the firm of Arthur Young and Company as a Certified
Public Account, he returned to San Luis Obispo to join the firm of
Glenn, Burdette, Phillips & Bryson where he is Vice President and
Director in charge of the audit department.

Brad is a member of the American Institute of Certified Public
Accounts, and past President of the Central Coast Chapter. He is
also a member of the California Association of School Business Of-
ficials and the Cal Poly College of Business Community Advisory
Council. In addition, he serves as Treasurer of the San Luis Obis-
po High School “Black and Gold” Club and the Central Rehab Clin-
ic of San Luis Obispo.

Brad and his wife Nancy, a teacher at Flamson Middle School,
have 6 children.   Three of their children are currently in college,
another is a graduate of Cal Poly and the youngest is in high
school.  In his spare time, Brad enjoys surfing, snowboarding, mo-
torcycle riding and mountain bike racing.  

Pat Mullen 
Secretary, EVC Board of Directors
805-595-5597
Regional Public Affairs Manager, California
Operations 
Duke Energy
1290 Embarcadero Road
Morro Bay, CA 93442
www.duke-energy.com 

Pat Mullen represents Duke Energy
and its Morro Bay Power Plant on the EVC

Board of Directors, and currently serves as Secretary. Pat has
been an integral part of the EVC Board for five years, serving as
Vice Chair, Chair as well as a previous term as Secretary.

Prior to joining Duke Energy in 2001, Pat worked as a govern-
ment and public affairs representative for Pacific Gas & Electric
Company for 11 years, both in San Luis Obispo County and
Northern California. His background also includes production
management with Frito Lay, Inc. and he was the Central Coast
Representative for Congressman Bill Thomas from 1982 to 1986.
Pat holds both a Bachelor's degree and an MBA from Cal Poly
State University - San Luis Obispo.  

Pat's other civic involvement includes serving on the Board of
Directors of the Morro Bay Chamber of Commerce, Business
Partners Chair of the YMCA fundraising campaign and a mem-
ber of the Rotary Club of San Luis Obispo de Tolosa.  

A twenty-year San Luis Obispo County resident, Pat spends
his personal time with his wife Laura, and their three children
Paige, Michael and Anna at their San Luis Obispo home, or at
one of the many activities that accompany three children: school,
sports and family vacations.

Sandy Lubin
Past Chair, EVC Board of Directors
805-481-3155
President/CEO
Credit Bureau of San Luis Obispo
P.O. Box 550
Arroyo Grande, CA 93421
www.cbslo.com 

Born and raised in the Los Angeles area,
Sandy Lubin, joined the Naval Reserves,
serving two years of active duty. After re-
turning home, he joined the Bank of America in their Senior
Management Training Program. He later moved on to Union
Bank where he became Vice President.  In 1989, after over 14
years with Union and several more as President/CEO of Brent-
wood Bank, he moved with his family to the Central Coast to run
the new Central Coast National Bank. During a very busy bank-
ing career, he graduated from Pepperdine University with a BA
degree in Business Administration. 

In 1992, Sandy and his wife Cindi purchased the Credit Bu-
reau of San Luis Obispo and Santa Barbara Counties, which rap-
idly expanded to become the largest locally-owned Credit Bu-
reau between Santa Cruz and Los Angeles. Located in Grover
Beach, the full-service agency offers collections, automated
credit reports, residential credit reports and Desktop Underwrit-
ing for Fannie Mae, with other expansion plans in the works.

Sandy’s list of community involvement is impressive:  Immedi-
ate Past President of the EVC Board; Council Member for the
City of Arroyo Grande; Past President of the Pismo Beach-Five
Cities Rotary Club; President of the Arroyo Grande Chamber of
Commerce, Treasurer of the SLO YMCA, Chair of the AG Plan-
ning Commission, a Mason and a Shriner. He is also a member
of the Foot Printers Board of Directors, the Arroyo Grande Po-
lice Advisory Commission, the Arroyo Grande Parks & Recre-
ation Commission and the City Economic Development Commis-
sion, as well as many other community groups.

Sandy and Cindi live in Arroyo Grande.  Their 2 children,
daughter Cherise and son Russ are both married and have chil-
dren of their own.

3Economic Vitality Corporation Newsletter Sunday, April 18, 2004

OFFICERS

Chair – Missie Hobson
Director of Government & Public Affairs,
Pacific Gas & Electric

Vice-Chair – Matt Fortier
Vice-President, Fidelity National Title

Treasurer – Brad Hair
CPA, Glenn, Burdette, Phillips & Bryson

Secretary – Pat Mullen
Regional Public Affairs Manager CA OPS, Duke Energy

Past Chair – Sandy Lubin
Council Member, City of Arroyo Grande

Ray Johnson, President/CEO
Economic Vitality Corporation

DIRECTORS

Jan Bans
External Affairs Director, SBC

Michael Cannon
President, Cannon Associates

Jackie Crabb
Executive Director, Farm Bureau

Susan Dressler
Vice-President of Instruction, Cuesta College

Dave Garth
Executive Director, San Luis Obispo Chamber of
Commerce, SLOCHEX

Gale Gascho
Member At-Large

Steve Harding
Senior Vice-President of Corporate Banking,
Mid-State Bank & Trust

Dave Juhnke
Attorney at Law, Sinsheimer, Schiebelhut & Baggett

Tim Mahoney
District Manager, Southern California Gas Company

Tom O’Malley
Council Member, City of Atascadero

Christine Mullholland
Council Member, City of San Luis Obispo

Patrick O’Hara
Vice-President, Wells Fargo Bank

Susan Opava
Dean of Research & Graduate Programs,
Cal Poly State University

Harry Ovitt
Supervisor, San Luis Obispo County

Janice Peters
Vice-Mayor, City of Morro Bay

Duane Picanco
Council Member, City of Paso Robles

Bill Rabenaldt
Council Member, City of Pismo Beach

Charlie Richardson
Broker, Richardson Properties

Charley Senn
President, Senn Commercial & Investment Real Estate

John Shoals
Council Member, City of Grover Beach

Elizabeth “Biz” Steinberg
Executive Director, Economic Opportunity Commission

Tom Sullivan
Member Emeritus

Economic Vitality
Corporation
Board of Directors

Meet the EVC Executive Committee

The Cuesta College Small Business
Development Center (SBDC)

Missie Hobson

Brad Hair

Matt Fortier

Sandy Lubin

Pat Mullen



Sunday, April 18, 20044 Economic Vitality Corporation Newsletter

Unocal
Bill Almas
805-784-0494
PO Box 1069
San Luis Obispo, CA 93403
www.unocal.com 

Unocal has been an economic force
on the central coast for over 100 years,
but the company today is different
than it was a century ago. Where Uno-
cal once had active oil operations – oil
drilling, refining, tank farms and distri-
bution, present day efforts are focused
only on concluding local activities in a
responsible way.  Unocal is working
aggressively to remediate – or clean
up – sites where former operations
have left petroleum products behind.
Virtually all of Unocal’s US remedia-
tion work is handled out of the SLO of-
fices, where the company has assem-
bled a team of industry leaders to as-
sist with various projects.

The company is committed to using
clean up methods that best address in-
dividual sites without creating environ-
mental harm.  Some of the most prom-
ising work is being done at the former
Guadalupe oilfield, where experts
from Unocal and Cal Poly’s Environ-
mental Biotechnology Institute are
working collaboratively to determine
the ability of plants to biodegrade pe-
troleum products.  Other sites being
remediated include the former tank
farms in Avila Beach and San Luis
Obispo as well as residential, commer-
cial and agricultural sump sites in the
Santa Maria Valley.  

Heritage Oaks Bank
Mitch Massey
805-544-7200 ext 105
171 Niblick Road
Paso Robles, CA 93446
www.heritageoaksbank.com

Heritage Oaks Bank is fully support-
ive of the EVC’s mission to foster
growth among existing area business-
es as well as attracting new businesses
to the community. The EVC is an im-
portant factor in attracting, retaining,
financing, expanding, training and ad-
vocating the needs of county business-
es.  Heritage Oaks Bank looks forward
to being a part of this vital process.

Heritage Oaks Bank’s “Seven Extra-
ordinary Reasons” 

WE believe in extraordinary service
to our clients, and to our community. 

WE remember each day how our or-
ganization has grown, and we thank
our clients every day for their support.

WE believe that in order to retain
our current clients and gain new
clients, we must re-earn their trust
everyday by excelling in everyway.

WE believe loyalty adds consistency
to our lives.

WE believe that every client we help
to achieve their potential helps us
achieve our potential as a TEAM.

WE believe success is the direct re-
sult of clear, cooperative positive think-
ing.

WE are Two Banks, and One Team
working every day to achieve success
for our clients and ourselves.

Exiis Corporation
David M. Streb
PO Box 2323

Paso Robles, CA 93447
805-237-2324
www.exiis.net

Exiis Corporation is a full-service
network management and technical
support firm specializing in the design,
deployment, integration and security
of solid, safe computer systems. Locat-
ed in San Luis Obispo, the company
has provided technical peace of mind
to businesses nationwide since 1998. 

Exiis’ experienced and knowledge-
able Microsoft Certified Professionals
and Systems Engineers maintain
servers, workstations and network de-
vices using the most current technolo-
gies. Providing real-time monitoring
with their proprietary Remote Net-
work Operations Center, they offer
network administration, change and
configuration management, and appli-
cations services with 24/7 support
over the Internet. A full suite of net-
work security offerings is also avail-
able, specifically designed to meet the
unique, complex needs of each cus-
tomer. For information about Exiis
Corporation and additional services
they provide, visit www.exiis.net.    

“I feel the EVC provides a very good
service to the community. In many cas-
es, small business owners need advice,
assistance, and most importantly—
leadership—when they have reached a
point requiring experience. The EVC
becomes an important business part-
ner, contributing to the growth of an
entrepreneur.”

Poor Richards Press
805-489-6844
John Ott, Arroyo Grande
jott@poorrichards.com
Paige Chamberlain, Atascadero
pchamberlain@poorrichards.com
Valerie Warnke, Paso Robles
vwarnke@poorrichards.com
Doug Speer, San Luis Obispo

dspeer@poorrichards.com
Rob Hayden
rhayden@poorrichards.com
www.poorrichards.com

Our mission is to provide communi-
cation solutions on paper...on time and
within budget.

Poor Richard’s Press is the foremost
commercial printing company on the
Central Coast. We have 5 stores: Paso
Robles, Atascadero, San Luis Obispo,
Arroyo Grande and Santa Maria. Our
multiple locations allow us to provide
the EVC with a great resource for at-
tracting new businesses.

Poor Richard’s Press specializes in
high quality digital and offset printing.
In business since 1971, we understand
the needs of the Central Coast busi-
ness community. We have tailored our
company to meet those needs,
whether they are simple reproduction
services, books, catalogs, brochures,
manuals, forms or complex short run
color printing. In addition, we special-
ize in “personalized” printing for nar-
rowly targeted direct-mail pieces.
Every Poor Richard’s location has the
state-of-the-art equipment required to
meet your needs. 

We pride ourselves on exceptional
customer service. We have ongoing
training for all our employees in order
to maintain the highest level of service
available on the Central Coast. Our
continued pursuit of excellence has
earned us a place in the top 25 “Quick
Printers” in the country, according to
American Printer Magazine.

Sierra Vista Regional
Medical Center
Gary Stokes, CEO
(805) 546-7600, fax (805) 596-7515 
1010 Murray Avenue, San Luis Obis-
po, CA 93405 
www.sierravistaregional.com

Sierra Vista Regional Medical Center
is a 201-bed full service facility. A

healthcare leader in San Luis Obispo
County since 1959, we have over 900
employees and volunteers who work
closely with our affiliated medical
staff of more than 400 physicians to
provide innovative healthcare in all
patient areas. These include adult
services; medical/surgical;
DOU/ICU; maternal/child services
including perinatology, NICU and pe-
diatrics; emergency medicine; cardi-
ology; oncology; and general surgery.
The hospital also offers advanced
equipment for neurosurgery and car-
diovascular surgery and has a fully
equipped CVICU.

Twin Cities Community
Hospital 
Richard D. Lyons, CEO
(805) 434-4545, fax (805) 434-2913 
1100 Las Tablas Road, Templeton, CA
93465
www.twincitieshospital.com 

Twin Cities Community Hospital is
an 84-bed, general medical/surgical
acute care facility. We are equipped
with up-to-date technology and offer
services for emergency medicine, or-
thopedics, obstetrics/gynecology, nu-
clear medicine, physical and respira-
tory therapy, cardiology, radiology
and intensive care. Twin Cities Hospi-
tal’s services continue to expand with
our current multi-million dollar ex-
pansion plan. The master site plan
calls for the construction of 60,000
square-feet of patient care area that
includes increasing the OB, ER, ICU
and Definitive Observation Unit ca-
pacity, as well as the addition of a
20,000 square-foot Administrative
Services building and 4,000 square-
foot support services building.

Sierra Vista Regional Medical Center
and Twin Cities Community Hospital
are a part of Tenet California. 

New Sponsors for the EVC

Andre, Morris & Buttery, 
a professional law corporation
Dennis Law
Managing Partner
Dlaw@amblaw.com
http://www.amblaw.com
San Luis Obispo Office:  
805-543-4171; 805-543-0752 fax
Santa Maria Office:  
805-937-1400; 805-937-1444 fax

Founded in San Luis Obispo in 1948,
Andre, Morris & Buttery has earned a
reputation as a law firm of integrity,
professionalism and dedication to its
clients.  With offices in San Luis Obis-
po and Santa Barbara Counties, we
take pride in providing the highest
quality legal representation and per-
sonal service to businesses and indi-
viduals, not only on the Central Coast
of California but also throughout the
United States.  

We offer our clients expertise in
business and real estate transactions
and counseling; environmental and
land use law; employment law and
counseling; estate planning, trusts and
probate; and civil litigation and intellec-
tual property.  Each of our practice
groups includes attorneys and staff 
expert in their area, all of whom take
great pride in the quality of their work,
striving to ensure that our service and
work product meet the highest profes-
sional standards. 

An experienced administrative staff
supports the practice groups, and
helps guarantee that the firm operates
efficiently and cost effectively, utilizing
the latest, best technology in providing
services to our clients. 

“Andre, Morris & Buttery is proud
to be a consistent supporter of the
EVC and its mission to further the eco-
nomic development of the Central
Coast.”

Barbich Longcrier
Hooper & King
C. Wayne Longcrier,
Andrew R. Cone or 
Eric Schwefler 
805-541-2500
eric@blhk.com 
www.blhk.com
100 Cross Street,
Ste 103
San Luis Obispo, CA
93401

Barbich Longcrier Hooper & King is
a regional accounting and consulting
firm contributing to the economic per-
sonal well-being of our clients by pro-
viding state-of-the-art, quality and trust-
ed professional services. We take a
proprietary interest in the success of
our clients, providing peace of mind
that is rare in today’s increasingly com-
plex world. 

We believe accountants should do
more than file tax returns. Therefore,
we are available for and encourage fre-
quent meetings with your manage-
ment team for consultation on financial
matters. Our expertise assures that
you will have the resources needed to
handle any complex financial or tax 
issues you might face.

Our clients, located domestically and
abroad, include individuals, agricultur-
al companies, wineries, high technolo-
gy companies, manufacturers, con-
struction companies, and professional
service companies.  A few of the non-
traditional accounting services we pro-
vide are employee benefits, manage-
ment consulting and strategic plan-
ning, and business valuations. 

Please visit us on the web at
www.blhk.com if you would like to
learn more about Barbich Longcrier
Hooper & King or contact us at 805-
541-2500. 

California Space Authority
Andrea Seastrand
Executive Director
805-349-2633
andrea.seastrand@californiaspace
authority.org 
http://www.californiaspaceauthority.org 
3201 Airpark Drive, Suite 204
Santa Maria, CA 93455

Governed by a statewide board of di-
rectors, The California Space Authority
(CSA) is a nonprofit corporation repre-
senting the interests of California’s 
diverse enterprise community in all
three domains: commercial, civil and
national security. Designated as the of-
ficial Spaceport Authority for the State
of California, (CSA) is a member-based
“enterprise” association. Working
closely with industry, government,
workforce entities and academia, CSA
strives to retain, grow and create CSA
statewide space enterprise.  Through

advocacy, infrastructure and technolo-
gy development, space education/
workforce support and other pro-
grams, CSA provides voice, visibility
and competitive edge to California’s
statewide space enterprise community.
California Space Authority

Cannon Associates
Contact: Michael F. Cannon, President
Phone: 805-544-7407
mikec@cannonassoc.com
www.cannonassoc.com
364 Pacific Street
San Luis Obispo, CA 93401

We believe that all boats rise with
the tide. So, it makes complete sense
that we support an organization whose
sole purpose is to raise the tide.
Whether it is supporting or comment-
ing on issues that are critical to the
economic vitality of the community,
giving a leg up to entrepreneurs when
others don’t see their vision so clearly,
or creating venues where businesses
can promote their wares and learn
how to better compete; the community
has directly or indirectly benefited
since the inception of the EVC.

Cannon Associates has been in this
community since 1976.  In that time,
we’ve seen the town evolve.  We now
have a world class performing arts
center as well as professional and com-
munity athletic facilities.  We were for-
tunate to be involved in the design and
construction of the community’s first
enclosed mall back in 1983.  Now
we’re working to expand it in the sec-
ond phase.  This, along with other
milestones, is a coming of age for San
Luis Obispo.  We are proud of this
growth and proud to play a role in the
continued growth and economic vitali-
ty of this community.

Cannon Associates is a multidiscipli-
nary firm of engineers, planners, and
surveyors.  Our professional staff in-
cludes registered civil, mechanical,
and structural engineers, certified
land-use planners, and licensed land
surveyors.  We employ specialists in
many areas including hydraulics and
hydrology, permitting and compliance,
and construction management.  Since
1976 we have provided services to resi-
dential and commercial developers,
schools and institutions, municipalities,
military installations, telecommunica-

tions as well as to clients in the energy
industry.  With offices in San Luis
Obispo and Bakersfield, Cannon 
Associates serves clients throughout 
California.  

“Way to go EVC.  We’re with you all
the way.”

Coastal Business Finance
Brian Kearns
805-739-1665
President & CEO
b.kearns@cdc.org. 
www.cdc.org 
930 South Broadway, Suite 101
Santa Maria, CA 93454 

Coastal Business Finance (CBF), like
250 similar non-profit organizations
throughout the country, is certified
by The U.S. Small Business Adminis-
tration (SBA) to provide low, fixed
rate financial support to small busi-
nesses.  Chartered by the Federal
Government as a Certified Develop-
ment Corporation (CDC), this public
purpose organization has been serv-
ing Ventura, Santa Barbara, and San
Luis Obispo’s Counties as an SBA 504
loan provider for over twenty years.
Coastal Business Finance is made up
of individual members that represent
business, banking, community organ-
izations and government. 

Coastal Business Finance was in-
corporated in 1980, certified by the
SBA in 1983 as the Lompoc Local De-
velopment Corporation and later ob-
tained regional certification. In 1987,
the corporate name was changed to
Central Coast Development Corpora-
tion. The CDC, whose area of opera-
tions has historically been San Luis
Obispo, Santa Barbara and Ventura
Counties, recently expanded to in-
clude the entire State of California.  

The SBA 504 loan program pro-
vides up to 90% financing for the pur-
chase or construction of owner-occu-
pied real estate projects. Working in
tandem with a bank on each project,
Coastal Business Finance has worked
with 198 businesses under this pro-
gram, providing 71 million dollars in
financing and creating or retaining
5,300 jobs.

EVC SPONSOR CIRCLE
The EVC would like to thank the following sponsors for supporting us at the Silver Level on a long-term basis.

EVC Sponsors
Diamond Level
$10,000+
City of Atascadero
City of San Luis Obispo
County of San Luis Obispo
The Tribune

Platinum Level $5,000+
City of Arroyo Grande
City of Grover Beach
City of Morro Bay
City of Paso Robles
City of Pismo Beach
Mid-State Bank and Trust
Midland Pacific Building

Corporation
Pacific Gas & Electric

Gold Level $2,500+
Bank of America
Barnett Cox & Associates
Duke Energy Services
Estrella Associates, Inc. 
Southern California Gas Company
Sycamore Mineral Springs
Twin Cities and Sierra Vista Hospitals
Unocal

Silver Level $1,000+
Andre, Morris & Buttery
Barbich, Longcrier, Hooper & King
Boneso Brothers Construction, Inc.
California Space Authority
Cannon Associates
Card Services Cal Coast
Castlerock Development
Coastal Business Finance
CTE Computer Training Center
Enterprise Rent-A-Car
Exiis Corporation
Fidelity National Title
Filipponi & Thompson
First American Title Company
First Bank of San Luis Obispo
Glenn, Burdette, Phillips

and Bryson
Hearst Corporation
Heritage Oaks Bank
Mission Community Bank
The Mortgage House
Paso Robles Vintners & Growers
Poor Richards Press
Richardson Properties
Santa Lucia Bank
SBC
Senn Commercial and

Investment Real Estate
Sinsheimer, Schiebelhut & Baggett
San Luis Obispo County

Farm Bureau
Union Bank of California
Wells Fargo Bank, N.A.

Bronze Level $500* 
Didi Reynoso
Tom Sullivan
Garbagemen’s Association. 
*Bronze level sponsorship available
to individuals only


